


Our Goals

Competitiveness
Strategic approach in digitalization of 
Serbian Economy operations

Education
Facilitating DT, engaging businesses 
and professional community

Internationalization
Readiness to join supply chains of multinationals
(with Serbia becoming more attractive for 
investors)

Networking
Linking SME Sector, local high-tech 
companies 
with R&D institutions

Financing
Easier access to finance for the DT 
process



What is Digital 
Transformation?
60% of examinees did not know 

anything about DT

Help?
45% did not know 

where to ask for help

Wrong Solutions
20% of companies implemented 
insufficient or wrong solutions

Very Expensive
80% of examinees thought of DT 

as a very expensive process

Survey results conducted among 340 companies within a Pilot project in 2018.

Where we started

60%

45% 20% 80%



Raising awareness about DT
Workshops, Digital Marketing, PR

Know How 
Certified Consultants ISO 17024

68 Certified Consultants, 6 CDT Trainers

Knowledge Data Base Platform

Programs 
Basic program, 
Speed 1&2 ( Covid Solution), 
Digital Academy

Regional Expansion
Expanding the number of Certified 
Consultants and Trainers

10 companies from BIH  were 
consulted by CDT consultants
12 Consultants from BIH have been 
trained and certified by CDT trainers

Derived from cross referenced Data Analysis

Our Solutions
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Certification 
Commission Hearing

Modules:
- Business models and processes
- E-Commerce and Social Media
- IT Security & Data Protection
- Artificial intelligence (AI)

Preparatory 
Trainings

Certified Digital Consultants (CDC)

Examination of 
Eligibility Criteria

Open Call
Consultants
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Consultant Certification Process
Our Solutions > Providing Know-how



6 MASSIVE X presentation to DesignBall team

Our
Programs
Our Programs are custom tailored in 
order to implement DT to SME 
sector in a most efficient way.

BASIC PROGRAM
5.000 companies 
applied

is a strategic consulting support 
for companies from the MSME 
sector through a complex and 
advanced process which covers 
all elements: from initial 
diagnosis of the problem to 
determining solutions, co-
financing of the solutions up to 
6.000 EUR or 12.000 for AI 
solutions and supervising their 
implementation.
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DIGITAL ACADEMY
550 participants

is a particular segment of 
the CDT portal aimed at 
informing and educating a 
broad spectrum of 
stakeholders and partners, 
including predominantly 
owners and managers
from the MSME sector, but 
also NGOs, Business 
Associations, consultants.
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SPEED 1&2
400 participants

had been developed 
after the covid 
pandemic substantially 
challenged the local and 
global economy. They 
aimed at providing quick 
consulting support
to companies in order to 
help them addressing 
the crisis by accelerating 
their digital 
transformation.
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https://twitter.com/
https://www.linkedin.com/
https://www.facebook.com/


Online 
Questionnaires 
Through  the 

questionnaires 

companies are  

offering fundamental 

information about 

their level of 

digitalization
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Expert Analysis
With the support of a 
sertified consultant key 
areas are explored and 
defined, so  the starting 
point for the process of 
digitalization is 
determined

Strategy
By analyzing the 
selected area of 
business in the EA a 
concrete strategy is 
developed which is 
focused on either 
business models or 
processes, products or 
services. 
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Implementation
A company receives 
financial support (50% of 
all expenses  or max 
6.000 or 12.000 EUR for 
AI solutions) for 
development of the 
solution from the 
strategic document

Verification
A certified consultant 
checks how successful is 
the process of 
implementation

Basic 
Program
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Expert Analysis
Online Self-
Assessment

Implementation Verification

2 Consulting Days

100% funded
up  to 7 Consulting Days

50% co-funded

max. 6.000 EUR

50% co-funded

1 Consulting Days

50% co-funded

Strategy 
Development

Funding: Ministry of Economy SME Support Program





First 100 companies in 2021:

• annual profit 193 million EUR

• share of 0.47 % in GDP

• 2.963 employees

Same 100 companies in 2023:

• annual profit 262 million EUR

• share of 0.57 % in GDP

• 3.647 employees

increase
  Productivity 

    Profit

     Employees 



Data Analytics

Reports

By understanding data and 

maintaining the focus on key 

elements we are able to 

segment specific industries 

needs, and take action with 

more efficiency

Various Reports and Stats are 

possible in a few easy steps

CDT Platform
Our Solutions > Providing Know-how



CDT REPORTING 



CDT VENDORS 



Knowledge Base
Analyses of Consultants’ Reports

Consultants’ reports from various programs are thoroughly analyzed 
and the statistics then shared to all CDT consultants in order to enhance 
their day to day work and experience. By so doing, CDT has enabled its 
consultants the collective analytics tool, given certain problems in the 
market are common so the solutions should be similar as well.

Platform Questionnaires
Two initial questionnaires for participants in the programs – test of 
digital competitiveness and digital immunity – have generated significant 
amount of data regarding the MSME sector, immanent problems, trends, 
challenges. The data is constantly analyzed in order to identify common 
problems and improve consulting process

NGOs & Business Associates Research and Offers
NGOs and Business Associations are sharing their surveys, analyses 
and data related to the MSME sector. Companies specialized in 
selling or developing software solutions for MSME share their offers 
and achievements from business practice.

Our Solutions > Providing Know-how

Video Podcasts and Blogposts
Problems identified within the MSME sector and related to particular 
industries or present across different industries are addressed via 
blogposts or video podcasts. The most knowledgeable and 
experienced experts in the domains present their expertise 
in relation to particular  challenges.



Knowledge Base
Various DT Case Studies 

Digital Academy
DT Educational Portal

Business Intelligence Platform
Data Analytics, Statistics & Reports

Digital Academy is a web portal for 
SME leadership online education 
with segmented  industry’s 
problems and implemented 
solutions in the process of 
Digital Transformation.

KB

BIP

DA

Digital Academy



Foundation 
module Data 

(measure, 
analyse)

Digitization, 
Digitalization, 
DT

Digital trends

Value change 
disruption

Foundation quiz Q1 Q2 Q3 Q4

Customer-
centric 
Business Customer 

acquisition

Customer 
Relationship 
Management

Customer 
experience

Value 
proposition

Business case Q1 Q2 Q3 Q4

Digital 
Marketing Social 

networks

E-commerce

DigitalMarket 
research
 trends

Email 
marketing

Business case Q1 Q2 Q3 Q4

Business 
Models and 
Innovation

Product and 

service 

innovataion

Business 
Models

Customer 
innovation

Revenue 
model 
innovation

Business case Q1 Q2 Q3 Q4

Digital Academy 

Four modules

Customer 

Service 

Specialist

Business 
Model & 
Innovation 
Specialist

Digital 

Marketing 

Specialist

Digital 

Transformation 

Specialist



Our Accomplishments

INDUSTRY COVERAGE
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Our Accomplishments

EQUAL COVERAGE OF SME SECTOR 
COMPANY SIZES

40%

40%

20%

5-9 Employees

10-50 Employees

51-250 Employees



CDT results
➢ 68 certified consultants for digital 
transformation (ISO 17024) and 5 for AI

➢ 8 CDT certified trainers

➢ 4500+ companies applying for CDT programs

➢ 1000+ implementations of solutions from the    
field of Digital transformation

➢ 30 implementations of AI solutions

➢ 23 different industries covered

➢ Equal coverage of company sizes 5-250

➢ 92 different cities currently participate in the 
CDT program

➢ 10 Conference on DT and artificial intelligence 
(over 1500 participants)

➢ 20 free trainings for the SME sector or DT and AI

CDT IT

➢ CDT platform for monitoring the status of consulting

➢ CDT bussines intelligence platform

➢ CDT platform of the database of verified IT service providers

➢ CDT interactive questionnaires for SMEs on the level of 
readiness for DT and AI

➢ CDT digital academy

➢ CDT knowledge base

Partnerships

➢ Ministry of Economy of the Republic of Serbia

➢ GIZ, GPAI Singapore

➢ Chamber of Commerce of Serbia

➢ Development Agency of Serbia

➢ Microsoft, Deversity...



Thank you for your attention 
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