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Our Goals

Competitiveness .

Strategic approach in digitalization of
Serbian Economy operations

Education @
Facilitating DT, engaging businesses
and professional community

Internationalization -

Readiness to join supply chains of multinationals
(with Serbia becoming more attractive for
investors)

Financing -
Easier access to finance for the DT
process

Networking

Linking SME Sector, local high-tech
companies
with R&D institutions
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Where we started w

What is Digital
Transformatione
60% of examinees did not know .
anything about DT \/ery EXpEﬂSNe
He|p7 Wrong Solutions 80% of examinees thought of DT
60% 45% did not know 20% of companies implemented B hTolve process

where to ask for help insufficient or wrong solutions

45% 20% ‘

Survey results conducted among 340 companies within a Pilot project in 2018.
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QOur Solutions

Derived from cross referenced Data Analysis /WI

Expanding the number of Certified
Consultants and Trainers

Know How
Certified Consultants ISO 17024
/ 68 Certified Consultants, 6 CDT Trainers % 10 companies from(BIH were
Knowledge Data Baise Platform consulted by CDT donsultants
. I I () ® [ ) 12 Consultants from BIH have been
'.‘ trained and certified by CDT frainers

Basic program,
Workshops, Digital Marketing, PR Speed 1&2 ( Covid Solution),
Digital Academy
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Consultant Certification Process

Our Solutions > Providing Know-how

Preparatory
eemTTTTTTTTTT - Trainings

Examination of
Eligibility Criteria
Certified Digital Consultants (CDC)

Modules:
- Business models and processes
- E-Commerce and Social Media
"\ -IT Security & Data Protection
', - Artificial intelligence (Al)

\

/
/
/
/
1
1
)
I

Open Call (((
Consultants

.-~ Certification
Commission Hearing

Center for Digital
Transformation
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CDT

Center for Digital
Transformation

SPEED 1&2
400 participants

had been developed
after the covid
pandemic substantially
challenged the local and
global economy. They
aimed at providing quick
consulting support

to companies in order to
help them addressing
the crisis by accelerating
their digital
transformation.
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DIGITAL ACADEMY
550 participants

is a particular segment of
the CDT portal aimed at
informing and educating a
broad spectrum of
stakeholders and partners,
including predominantly
owners and managers
from the MSME sector, but
also NGOs, Business
Associations, consultants.
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https://twitter.com/
https://www.linkedin.com/
https://www.facebook.com/

Implementation = Verification

A company receives A certified consultant
financial support (50% of  checks how successful is
all expenses or max the process of

6.000 or 12.000 EUR for implementation

Al solutions) for

development of the

solution from the

strategic document
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Online Self- ' Strategy .
Expert Analysis Development Implementation

2 Consulting Days up to 7 Consulting Days max. 6.000 EUR 1 Consulting Days
100% funded 50% co-funded 50% co-funded 50% co-funded




Implemented solutions Statistics

Improvement of...

Implemented solutions:

8%

Services
|

R

N - " 74%

Products

1 5 % Business
J cpoT “ Business Processes
'\r' Conter for Digia models

Mobile
App Software

@ CRM
;-:0‘ Firewall |o
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CMS
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ERP
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i e-commerce
&

‘W Web optimization tools




First 100 companies in 2021: Same 100 companies in 2023:

« annual profit 193 million EUR « annual profit 262 million EUR
« share of 0.47 % in GDP * share of 0.57 % in GDP

¢ 2.963 employees « 3.647 employees

increase
Productivity
Profit
Employees
i PRIVREDNA ==~
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CDT Platform

Our Solutions > Providing Know-how

-O_ °
—> Data Analytics - ﬂ ’

By understanding data and
maintaining the focus on key
elements we are able to
segment specific industries
needs, and take action with
more efficiency

Reports

Various Reports and Stats are
possible in a few easy steps

ﬁ Center for Digital
Transformation



Ju. COTREPORTING

Contar 2a digitalnu transformaciy
STATICKI 1ZVESTAJl

Vrsta izvestaja

h & &

Kategorije

Implementirana resenja

Odaber odredenorelenje +

lvedtaji  Kompanije ~ Zahtevi

Vieliéina kompanije Finansijski aspekat
Po broju zaposienih Normirani trodak zarada
50-250 60.000-100000
Delatnost Osnovni podaci
Rudarstvo Starost kompanije
Eksploatacia ugla, Eksploatacia sirove n.. Do5 godina
Kojim korisnicima se okrecu
b
400
Total
Eksterni korisnici 46%
[ Interni korisnici 54%

Svaimplementirana reSenja

Resenje Korisnik
Upravijanje resursima (ERP) Interni
E-commerce Eksterni

Uvozfizvoz

Utedte izvoza u prometu

doS0%

Vreme

v 50N04-250K00%

Dragomir
Nedeljovic

Viasnik Lokacija
Uceste 2ena u iasnBtvu Region JuZne i kstocne Stbije
vecinski Majdanpek

Konsultant

Aleksandar Georgievc, Dragen Varagit.

Kategorije resenja Top 5 implementiranih resenja
Najcedce birana kategorija 1. Upravljanje resursima (ERP)
p 42.75%  2Ecommerce
3. Upravljanje odnosima sa kupcima (CRM)
Najrede birana kategorija
4.Upravijanje procesima (BPM)
9 p 0.5%
5.0stalo
Broj kompanija
Digitalizacija i automatizacija procesa u operacijama 8
Digitalizacija i automatizacija procesa u prodaji %

B <

39/400 =
36/400 =

270400 -

Detalji

J\. CDT REPORTING

r Contar 1 dighana anslormaciy
STATICKI [ZVESTAJI
Vrsta izvestaja

[

Kategorije

Brza unapredenja

1} Oblast fjudskih resursa
1 Poslovni procesi
1 PrizvodifUsluge

1 Tehnologija

\4

lzvestaji  Kompanije  Zahtevi

Veli¢ina kompanije
PoAPRY
Mikro,Male, Sredre, Vellke
Delatnost

Poljoprivreda, Sumarstvo i ribarstvo

Poljopriviedna proizvodnja,lov  pratece .. ;

Finansijski aspekat
Trend rasta prihoda
Negativan

Osnovni podaci
Starost kompanije

Manjeod 2godine

Uvoz/iavoz

Ucedte uvoza u prometu

preko 0%

Vreme

v 02:01-2026-19-012024

| Tehnologia [ Total [ Posiovniprocesi [} PrinvodiUsiuge ] Oblast fudkkihresursa [ 0STALO

600

450

Tehnologiia

49 48 46 4%
300
150
0

Posiowri procesi

20 20

PrzvodiUsuge

Dragomir
Nedeljkovic

Viasnik Lokacija
Uteste 2ena u viasniStw Region Vojvodine :
0% Viac v
Implementirano resenje Konsuftant
Aleksandar Mastilovic v
¥

[] Carcermanagement

[] Compensation and benefits 8 <
[ Digitalizacija i automatizacija procesa u odrZavanja cenai cenovne politike

[ Ecommerce

[ Emailautomatizacip

[ Finansisko planienje

[0 Generianje prodajni pika

[ Infenjeringi projeitovanje

[ e

[ Keeianje v digitaina suplementaca postojech proizvods

(E=f {emfs e

Kreiranje novih i digitalna suplementacija postojecih usluga

Logistika  transport
Mobiina aplikacija
180 180
|
4 4
- HE ¢
Oblast fudskih OSTALO
resursa

CDT REPORTING



-’.’;‘ CDT Y,EFJDO,RSN fu v Vendori Zahtevi za verifikaciju

CDT VENDORS Vendori  Zahtevi za verifikaciju

Gontar 72 digitainu transtormaciiu

BS COMPUTER Dobrodosli na stranicu za VERIFIKACIJU vendora

U tabelama ispod moZete pregledati sve informacije koje su Vam bitne da vam pomognu

u odluci da |i da nekog vendora verifikujete.
U delu "Mehanizam za odlucivanje” moZete da vidite koje parametre vendori prolaze, sa kojim parametrima su na granici a sa } 1e. Ukoliko
smatrate da ove informacije nisu dovoljne, uvek moZete da zatraZite dodatna dokumenta od Vendora da Vam posalju i ta doku delu “Dodatna

panije dokumenta”

BS Computer: Inovativna IT kompanija sa

van Mehanizam za odlucivanje Osnovne informacije o vendoru

Osnov nuirano radi na unapre
Ime kompanije
Koliko dugo firma postoji
2IKONS
enata, Broj zaposlenih
entima da pobo Delatnost kompanije
Konsultantske aktivnosti u vezi s poslovanjem i ostalim upravi
Da li je firma u blokadi
ma | osnovni
Ime kompanije darda u pre Email kompanije
upotrebu L Da li je firma bila blokadi u poslednje 3 godine 2ikonsns@gmail.com
ma
¢a koja rade
Prosec¢na neto margina u poslednje 3 godine
Skraceno ime kompanije Broj telefona kompanije
+381 21 3005867
OME Trend rasta prihoda
Datum osnivanja i dolmoet) Prihod kompanije za prosiu godinu
4.591.000,00
0/ Computer se isti¢e kao kompanija koja je posvedena pruZanju visokokvalitetnih, prilagodljivih IT regenja, uz konstantan fc
B Zadovoljava [l Na granici margine Ne zadovoljava
PIB Mati&ni broj
.d 65690250
yda
1040¢
Delatnost kompanije
Usluge
ja (8020
ftve . uter-Brosura.pd!
Adresa kompanije
a Cvetkova 43, Zrenjanir
E-mail
1 Poljoprivreda, Sumarstvo i ribarstvo 2 Trgovina na veliko i trgovina na malo; popravka motor._.
3 Informisanje | komunikacije 4 Ostale usluZne delatnosti
s Administrativne | pomoéne usluZne delatnosti () Preradivatka industrija

- CDT VENDORS



Knowledge Base

Our Solutions > Providing Know-how

Analyses of Consultants’ Reports \

Consultants’ reports from various programs are thoroughly analyzed
and the statistics then shared to all CDT consultants in order to enhance
their day to day work and experience. By so doing, CDT has enabled its
consultants the collective analytics tool, given certain problems in the
market are common so the solutions should be similar as well.

NGOs & Business Associates Research and Offers

NGOs and Business Associations are sharing their surveys, analyses
and data related to the MSME sector. Companies specialized in
selling or developing software solutions for MSME share their offers
and achievements from business practice.

Platform Questionnaires

Two initial questionnaires for participants in the programs - test of
digital competitiveness and digital immunity - have generated significant
amount of data regarding the MSME sector, immanent problems, trends,
challenges. The data is constantly analyzed in order to identify common
problems and improve consulting process

Video Podcasts and Blogposts

Problems identified within the MSME sector and related to particular
industries or present across different industries are addressed via
blogposts or video podcasts. The most knowledgeable and

experienced experts in the domains present their expertise /
in relation to particular challenges. //
7
7
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Digital Academy

Digital Academy
Digital Academy is a web portal for DT Educational Portal

SME leadership online education DA
D S

with segmented industry’s
problems and implemented
Knowledge Base
Various DT Case Studies

solutions in the process of BIP
Digital Transformation.

KB



Digital Academy

Four modules

Foundation quiz Q1 Q2 Q3 Q4

Digitization, Value change
Digitalization, disruption
- DT
Foundation
module Data
Digital trends (measure,
analyse)

Business case

Customer-
centric
Business

Business case

Business
Models and
Innovation

Ql Q2

Customer
Relationship
Management

Customer
experience

Q1 Q2

Business
Models

Customer
innovation

Q3 Q4

Value
proposition

Customer
acquisition

Q3

Revenue
model
innovation

Product and
service
innovataion

Q4

Customer
Service
Specialist

Digital
Marketing
Specialist

Business
Model &
Innovation
Specialist

Digital
Transformation
Specialist
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Our Accomplishments

INDUSTRY COVERAGE
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Our Accomplishments

EQUAL COVERAGE OF SME SECTOR
COMPANY SIZES

5-9 Employees

10-50 Employees .
51-250 Employees I



CDT results

CDTIT
» 68 certified consultants for digital
transformation (ISO 17024) and 5 for Al » CDT platform for monitoring the status of consulting
» 8 CDT certified trainers » CDT bussines intelligence platform
» 4500+ companies applying for CDT programs » CDT platform of the database of verified IT service providers
» 1000+ implementations of solutions from the > CDT interactive questionnaires for SMEs on the level of “
field of Digital transformation readiness for DT and Al
» 30 implementations of Al solutions » CDT digital academy ‘ ‘
» 23 different industries covered » CDT knowledge base
> Equal coverage of company sizes 5-250 Partnerships
» 92 different cities currently participate in the » Ministry of Economy of the Republic of Serbia

CDT program
» GlZ, GPAI Singapore

» 10 Conference on DT and artificial intelligence
(over 1500 participants) » Chamber of Commerce of Serbia

» 20 free trainings for the SME sector or DT and Al » Development Agency of Serbia

> Microsoft, Deversity...



Thank you for your attention

-
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