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Presentation Outline

ÅNCI Agency Outline

ÅAcquisition Directorate Portfolio

ÅBusiness Volumes and Funding 

ÅBusiness Opportunities

ÅDeclaration of Eligibility

ÅBasic Ordering Agreement (BOA) Programme

ÅExpanding cooperation ecosystem

ÅFive Steps of Doing Business with the NCI Agency

ÅNeo E-procurement
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Lead NATOôs Digital Endeavour

NCI Agency Mission
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ÅDevelop digital solutions and critical C4ISR 
capabilities 

ÅConnect NATO, Nations & Forces

ÅDevelop, operate & defend NATO networks ïat 
forefront of Cyber Security

ÅProvide rapid and direct support to operations and 
exercises

ÅSupport Air and Ballistic Missile Defence

ÅDeliver Training and other Services

What we do
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ÅWe are NATOôs technology and cyber leaders.

ÅWe help NATO Nations communicate and work together in smarter ways. 

ÅOur solutions underpin NATOôs ability to perform Article IV (consultation) and 
Article V (command and control).

NCI Agency
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Acquisition Directorate Portfolio
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Complex 
Systems 

Acquisition

Acquisition 
LifeCycle

COTS 
products 

and 
services

Our Vision

Deliver fully digital NATO Enterprise by providing 

rapid, relevant and innovative acquisiton 

in a collaborative, transparent and unbiased 

manner and with excellent customer service.

Our Mission

We commit to enable NATOôs transformation into 

a fully digital enterprise through cost-effective, 

innovative and timely acquisiton of quality 

systems, services and their suport through life, 

setting the benchmark for ethical business 

conduct, customer satisfaction, and efficiency.
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Principles of NCI Agency Acquisitions
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Competition

Non Discrimination

Impartiality
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1.4 BEUR Contracted Volumes in 2019
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1.114,7 MEUR

182,4 MEUR

15,1 MEUR

110,0 MEUR

NATO Security Investment Programme (NSIP)

Military Budget (MB)

Third Party (TP)

Operating Cost

NATO Common Funding represents 

majority of NCI Agencyôs 

procurements
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Business Opportunities
https://www.ncia.nato.int/business/current-opportunities.html
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Procurement Methods
https://www.ncia.nato.int/business/do-business-with-us/procurement-methods.html
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