
record

Pursuant to internal order No. 170, dated 20.04.2023, for the establishment of the working group for the drafting of the terms of reference, the calculation of the limit fund and the drafting of special qualification criteria for the procurement procedure with the object: "Implementation of hardware-centric infrastructure", we inform you for the following:

In support of the terms of reference, we propose the following special qualification criteria:

Economic and financial capacity:

- The turnover value for at least one of the last three financial years from the date of publication must be no less than 40% of the value of the limit fund of the contract being procured.

Argumentation: The above requirement is defined based on Article 77, point 3, of Law no. 162, dated 23.12.2020 "On public procurement" and VKM no. 285, dated 19.05.2021 "On the approval of Public Procurement Rules". By means of this criterion, economic operators are required to prove that they have the necessary economic and financial capacity to implement the contract.[image: image1.png]%k}




For technical capacity:

Evidence of previous, similar services, performed during the last three financial years, with a value of not less than 40% of the estimated value of the contract being procured of the estimated value of the contract being procured and performed during the last three years , from the date of announcement of the contract notice. To prove this, the economic operator must present:

- When previous similar services have been performed with state institutions, the Contracting Authority/entity, as proof of previous experience, requires certificates issued by a public entity for the successful fulfillment of the contract, where the value, the deadline for the completion of the contract are noted, or/and sales tax invoices, completed according to the requirements of the legislation in force, where the dates, amounts and services performed are noted.

- When previous similar services were performed with private entities, only sales tax invoices, completed according to the requirements of the legislation in force, and declared to the tax authorities, where the dates, amounts and performed services are noted, are accepted as evidence.

- In the case of procurement procedures "Consulting service", as previous experience for services similar to the object of procurement will be recognized and/or services similar to the relevant areas of expertise, part of the object of procurement.

Argumentation: The above request is defined based on Article 77 of Law no. 162, dated 23.12.2020 "On public procurement" and Article 41, point 3 (or in the case of simplified procedures in Article 55, point 4/b), of VKM no. 285, dated 19.05.2021 "On the approval of Public Procurement Rules". By means of this criterion, it is required that the economic operators prove that they have the necessary experience to implement the contract, therefore it is requested that the previous similar services are worth no less than 40% of the value of the limit fund, which is within the value limit defined in the above-mentioned article.
The Economic Operator must have and present the certificates that conform to the following standards:
· SSH ISO/IEC 20000-1:2018 on "Information technology - Service management - Part 1: Service management system requirements" or updated
· SSH EN ISO 9001:2015 on "Quality management systems - Requirements (ISO 9001:2015)" or updated
· SSH EN ISO/IEC 27001:2017 on "Information technology - Security techniques - Information security management systems - Requirements" or updated
Argumentation: Based on the critical work processes, the importance of the platform and the services it offers, it is considered reasonable for the economic operator to base its work processes on European and/or international (world) standards, which directly affect the quality, speed, efficiency and services provided.
The quality management system ensures that the operator possesses the skills to provide services that meet the expectations, requirements and specifications of the client through its effective and qualitative application.
The information security management system ensures that the economic operator applies, maintains and continuously improves a systematic approach to the management of sensitive information with a focus on security.
IT service management ensures that the economic operator has implemented a service delivery system through which it effectively plans, implements, operates, monitors, controls and maintains the portfolio of services and their quality.
4. The economic operator must submit the Authorization from the Manufacturer for the Server, Storage and Virtualization Software components that will be supplied, valid in the territory of Albania.
Argumentation:It is necessary for the operator to prove that it has a stable partnership and the necessary authorization to sell the goods and software requested in this procurement. This will help to minimize the risks that may come due to non-fulfillment of the contract by the operator for reasons related to the business relationship between the operator and the equipment manufacturer, ensuring that the supply channel is known and authorized by the manufacturer.
5. The Economic Operator must have a partnership status of at least Gold or Platinum level or equivalent with the manufacturer of the HCI node equipment that he will supply,
Argumentation:it is necessary for the operator to prove that he has a stable and high-level partnership with the equipment manufacturer. This will help to minimize the risks that may come due to non-fulfillment of the contract by the operator for reasons related to the business relationship between the operator and the equipment manufacturer.
6. The Economic Operator must be specialized or certified by the manufacturer for the sale of services, Solution Provider or equivalent, for server and storage equipment,certified by an official document issued by the manufacturer.
Argumentation:The Economic Operator must have specialization for the provision of services by the manufacturer, verified by the official certificate issued by the manufacturer, for the purpose of installation, configuration, integration of the equipment in question
Argumentation:by ensuring the required status, CA minimizes the risks that may come from the lack of consolidated relations between the EO and the manufacturer, as well as ensures that the EO is active and with advanced status of skills in the virtualization platform that it will offer
10. The Economic Operator must complete with his staff engaged in the project, in a combined manner, the request for the following certifications:
a. At least 2 (two) specialists certified by the manufacturer of hardware equipment (HCI nodes) at the solutions architect level or equivalent
Argumentation: It is necessary for the economic operator to perform the installation and configuration services of the HCI nodes that it will offer, with the right quality and professionalism, taking into account the fundamental role that this correct implementation has at the hardware level of these components, in achieving the results of required in this project. 
b. At least 4 (four) specialists certified by the manufacturer for Microsoft Windows Server operating systems, where at least 2 of them are certified in Azure administration cloud technologies
Argumentation:during the project, the required services will be performed in the installation or configuration at the OS level of the hardware nodes in the object of the contract, as well as the other management layers of this infrastructure based on MS Azure technology will have to be raised. For this reason, it is necessary for the EO to have employees with the above qualifications in its staff
Argumentation:during the project, the required services will be performed in the installation or configuration at the OS level of the hardware nodes in the object of the contract, as well as the other management layers of this infrastructure based on MS Azure technology will have to be raised. For this reason, it is necessary for the EO to have employees with the above qualifications in its staff
c. At least 1 (one) specialist certified by the manufacturer Microsoft regarding the concepts of security, compliance and identity.
Argumentation:it is important that during the project, the principles of security and compatibility that the manufacturer Microsoft recommends, reinforced by the security procedures of the CA, must be respected, and for this reason it is necessary that the EO has at least one employee in its staff with the above qualification
d. At least 1 (one) specialist certified by the manufacturer for the data storage and deployment platform (backup and restore)
Argumentation:one of the implementation tasks during the project will be the installation and configuration of the backup and restore service, as an important component of the infrastructure in the object of the contract. For this reason, it is necessary for the EO to have in its staff at least 1 employee with the above qualification
e. At least1(a) specialist certified by the manufacturer at the Azure Solution Architect level
Argumentation: Since during this project, there will be an implementation of Azure technology, it is necessary for the EO to have in its staff at least1certified specialists with technical skills at the solution architect level, with the aim of providing professional servicesonal and optimal quality in relation to this technology.
e.
1 (One) certified ITIL specialist to ensure the delivery of the requested services with quality and in accordance with international standards.
f. 1 (One) certified project manager with the PMP title from PMI or equivalent
Argumentation: Requirements e and f ensure that the Economic Operator has the necessary staff or project management and that any issue that needs technical or administrative addressing will be followed according to the international project follow-up methodology and in accordance with international Service Delivery standards
g. At least 2 (two) specialists certified for advanced configurations in network equipment, CCNP level or equivalent.
Argumentation: during the development of the project, to support the implementation process of server, storage and virtualization equipment, it will be necessary to make advanced level configurations in the network equipment that will enable the integration of the platform in the Contracting Authority Datacenter.
The above employee must currently have a working relationship with the bidder for no less than 3 (three) months, verified by the E-sig forms of the payment list declared and signed by the tax inspectors. Their technical skills must be verified by certificates or transcripts (if applicable) issued by the manufacturer.
All documents must be originals or notarized copies thereof. Cases of non-submission of a document, or of false and incorrect documents, are considered conditions for disqualification.
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