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1 September 2022
Certification and physical checks 
will be introduced for all dairy 
products

1 January 2022
Pre-notification requirements of 
Sanitary and Phytosanitary (SPS) 
goods, which
were due to be introduced on 1 
October 2021, will now be introduced 
on 1
January 2022.

1 July 2022
Safety and Security Declarations 
will become due on goods being 
imported from the EU into GB

Final date to have completed the final 
declarations deferred from Jan 2022 
using Simplified Customs 
Declaration Procedure (SCDP)

1 November 2022
Certification and physical checks
will be introduced for all remaining 
regulated products of animal origin, 
including composite products and 
fish products.
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1 January 2022
Full customs declarations for 
imports will be required, the option 
for the delayed declaration scheme 
comes to an end

Rules of Origin - Suppliers’ 
declarations will be also needed at 
the point of claiming preference

1 July 2022
Certification and physical checks 
will be introduced for:
- All remaining regulated animal by-

products.(ABP)
- All meat and meat products.
- All remaining high-risk food not of 

animal origin.
- High-priority plants and plant 

products checks will transfer from 
control at place of
destination to designated BCPs

Updated Border Operating Model 18/11/21
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UK port models

● Temporary storage locations
✓ with/without GVMS

● Pre lodgement
● Mixed

Final confirmation of which
ports will adopt which
model for unaccompanied
RoRo will be confirmed
next week
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● Movements of goods from GB - EU are different to EU to GB - higher % for empties GB to EU
● RoRo locations and crossings remain our main challenge, both at pre-lodgment locations like the 

short straits and inventory linked ports with temporary storage / and pre-lodgment (for accompanied 
and unaccompanied RoRo)

● There is more active involvement for the haulier (or their representative / intermediary) in the 
operation of GVMS for the pre-lodgement model from EU - GB than there is for EU systems 
operating from GB - EU

● Support for hauliers who are held or delayed will be needed at some locations and will not be 
available in all circumstances and / or 24/7 

● BPDG also co-chair - with UK and EU officials and intermediaries - an Intermediaries Task Force

Challenges for 1 Jan EU 
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The short straits

● One of the best ways to understand the way the 
short straits work is to see it

● Both Eurotunnel and the ferry operators at the 
Port of Dover provide:

○ 24/7/365 services (apart from Port of Dover 
closure on Christmas Day) 

○ Flexible, ticketless, turn up and go 
operating models

○ Just in time, just in sequence supply chains
○ Juxtaposed controls (full at Eurotunnel, 

partial at Port of Dover)
○ No infrastructure inbound to the UK to do 

more border controls than they currently do
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The short straits

The short straits are particularly challenging because of the unique challenges faced including:

● Turn up and go ticketless flexible operating model
● The infrastructure needed for the high volumes of freight crossing in each direction every day
● GVMS will be fully implemented for the short straits from 1 January 2022 - detail to be covered next
● The UKs Inland Border Facilities focussing on Sevington
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1

2

3

4

Step One Part A 
(the EU export)
Preparing for export

exit from the EU

Step One Part B 
(the GB import)

Preparing for
import into GB

Step Three
During the
Crossing

Step Four
Arrival in GB

and inspection

Contract received
/ transport arranged

GB EORI and
register for GVMS 

Truck / vehicle number
plate scanned

Export EAD is discharged
If selected for inspection, 

driver goes to IBF

Prints out paper EAD
and optionally generates 

logistics envelope

Haulier generates GMR –
haulier inputs intended VRN 

and crossing detail

GMR presented
and validated

GVMS / CHIEF risk rating
takes place

Driver is directed by
signage and/or IBF app

Gives paper EAD
(and TAD if transit is used)

to driver
Gives GMR to driver Vehicle rejected if invalid

Driver checks status of goods 
via the UK Government digital 

“driver self serve tool”

Truck / vehicle number
plate checked and marshal 

meets driver

Driver has valid passport
Export paper EAD MRN

(and TAD if transit is used) 
presented and scanned

Either green to go or red
to attend the IBF for a
customs inspection

Goods inspected visually

Border Force entry control
If transit is used,

Border Force perform Office
of Transit function

Haulier is directed to
parking area

Documents are processed 
and inspection conducted

Haulier office / intermediary

Driver

UK / French administration

Step Two 
Ferry operator check-In

/ Eurotunnel Pit-stop Process

Summary - the short straits
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Non-short straits locations

South and East coast ports are listed as temporary storage ports but will allow GVMS for accompanied 
loads at most locations (see map)

Main challenges include:

● Understanding of and readiness for :
○ Pre-lodgment and temporary storage models at inventory linked locations for import and 

export
○ Moving goods through “Arrived” v “Standard” export locations

● Space constraints for parking trucks and trailers
● Verification and release mechanisms for non border ready trucks or trailers
● 24/7 availability of intermediaries to claim and clear consignments
● Clarification with CSPs and carriers around GVMS usage for unaccompanied movements
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UK Inland Border Facilities (IBFs)

IBF = Inland border facility. Used for both inbound and outbound freight movements.

At present most traffic is outbound goods. The need for inbound facilities will accelerate as we approach the end of the 
phased controls period in January and July 2022
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Dover 
Western
Docks

Stop 24 Ebbsfleet Sevington Holyhead Warrington Birmingham North 
Weald

ATA X X X X X X X X

TIR X X X X X X X X

Office of 
Departure C C X X X X X X

Office of 
Destination C C X X X X X

HGV Traffic 
Management X

Customs 
Compliance X X X X X X X X

CITES X X X X X

All IBF sites
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Do Don’t

✔ Use the Attend an IBF service to book into a site in advance and provide   

LRNs direct to HMRC - priority lane for outbound trucks using the app

✔ Provide your driver with a clear list of typed LRNs

✔ Include contact details for the agent in any paperwork so they can be 

contacted directly in case of any issues

✔ GB - EU Bring a LRN/non activated TAD if using the IBF as the office of   

departure or a customs import document (including the barcode issued) 

showing the goods have been pre-lodged for importation into France EU - GB

✔ GB - EU Present the TAD MRN if using the IBF to discharge it at an the 

office of destination - there must be something to discharge the transit against, 

either an import entry or entry into another customs regime 

✔ EU - GB Ensure your driver checks the Inspection Location Service (ILS)

during the crossing - this is delivered by an “inspection required” message and 

that they must attend an IBF 

❌ Use the IBF if you don’t 

need to

❌ Allow the driver to leave 

until all relevant 

paperwork has been 

prepared including any 

licences obtained and 

permissions granted 

❌ Don’t think that an IBF is 

the same as a rest area 

for drivers

❌ Present a UK EAD - an 

EAD is not required at an 

IBF or an outbound TAD17
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DfT haulier advice sites
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DfT haulier advice sites
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DfT haulier advice sites
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Haulier Handbook

● BPDG and DfT own the content of the Haulier Handbook and work with the transport and logistics 
sector to ensure the content adds value for the sector.

● The online Haulier Handbook guidance has been updated to reflect the delays to import control 
phasing announced on the 14th of September and will be updated again as necessary

● The English version and all 16 languages, including the downloadable pdfs, have been updated.

● For the printed versions, we have had stickers with the correct dates printed to be physically put in 
the volume
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Contact us at:

eu-ms-engagement@cabinetoffice.gov.uk

EUTOP team
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